Total grant expenditure: $14,511,916

Te Tai Tokerau Northland region total

Recipient
2 Meke 2 Limited

Ahikiwi Marae
Administration Trust
Ahukura Haakinakina

Sports Club Inc.

Eastern Football Club
Environs Holdings Ltd

Far North Rodeo Roundup
Inc

Haititaimarangai Marae

He Korowai Tiaki Tangata
Charitable Trust

He Puna Ruku Matauranga oKura led emergency response kit.

Whanguru Kura

He Uri o Tiopira - Te Roroa
Iwi

Hikurangi Friendship House
Charitable Trust

Hukerenui School Board of
Trustees

Kaihu Protestant Cemetery
Committee

Kaikou Marae Trustees

Kaingahoa Marae 439 Trust
Kaingahoa Marae Mataraua

Kaitiaki Whangaroa
Association
Incorporated
Kapehu Marae

Karangahape Marae Trust

$3,586,028

Project Amount
To restore films of Te Paparahi Ki te Raki Ngapuhi Claims, $30,000
damaged during and after the cyclone.
To replace items at the marae that were destroyed by the $15,000
cyclone and install two pumps.
Replace equipment and unforms wrecked in the flooding $ 8,000
from Cyclone Gabrielle and have secure storage.

Aupouri Rugby Football and To replace/repair the septic tank and purchase a new septic $20,000
pump.
Funding for a semi-permanent toilet block at football $20,000
grounds, to provide safer access to a toilet facility.
Water craft (boat), trailer to access those blocked in, get $30,000
supplies to whanau faster & importantly evacuate if
necessary.
To replace Far North Rodeo Club Secretary Office which was $20,000
damaged by the cyclone.
Bedding, ovens and freezers to increase resources for the $15,000
marae community emergency hub
Provision of various equipment to set up a hub for use in an $20,000
emergency weather event.

$20,000

To rebuild the structure of and resurface the road for an $30,000
isolated community.
Purchase of resources for a civil defence response for future $20,000
events.
Rebuilding the junior schools playground that was impacted $30,000
by the cyclone.
To clear and realign drainage next to cemetery which flooded $20,000
during the Cyclone.
Grading a driveway access planting fauna, and replacing $20,000
fencing, which will require purchasing equipment, material,
fauna and flora
Repair roof damage from the Cyclone. $27,000
Emergency Resilience Hub Resources identified as needed $30,000
from Cyclone experience.
Purchase of a trailer to support recovery and monitoring $20,000
work.
To prepare marae for future severe weather events by $20,000
upgrade drainage, replacing metal on the road to the marae,
and purchasing a generator.
To purchase 4x 30,000 Itr water tanks. $20,000
Equipment & resources for recovery and disaster $20,000

Kauere Reihana Ruka
Committee

preparedness.



Kauhanga Maori
Reservation

Kerikeri Branch - Royal New

Zealand Society for the
Prevention of Cruelty to
Animals Incorporated
Ko Wharemaru Marae O
Kohukohu Town Hall
Committee

Komanawa Community
Refuge

Korokota Marae

Mahimaru Marae

Mahuri Marae

Mangatowai Marae
Community Trust

Marunui Conservation Ltd

Mataitaua Marae
Matauri Bay Marae
Matihetihe Marae Trust

To purchase a generator and container.

Transform an existing SPCA mobile trailer into a fully
operational emergency response unit for Northland for use in
natural disasters.

Installation of a solar system for the marae.
Upgrade kitchen and dining area.

Purchase of solar panels for Aria Community Hall and 6
satellite phones

The purchase of items to become a fully operational civil
defence hub.

Generator; kuia/kaumatua bedding; medical kits and first aid
training; clean up tools and supplies.

Storage container/s, generator/s, mattresses, connectivity
equipment, chainsaws and non- perishable food.

Replace washed away fence to keep stock out, repair
driveway and dig a drain for future weather event readiness.
Restoration on tracks and remedial work on stream banks
impacted by the cyclone.

To replace damage to Marae facilities caused by the cyclone.
Repair roof and install insulation and heating.

The installation of Solar Power to the water treatment plant.

Maungaturoto Bowling Club Repairs to fences and a shelter damaged by the

Maungaturoto Centennial
Community Centre
Incorporated

Moehau Marae

Mokau Marae

Mokonuiarangi Marae

Morehu Marae

Motukiore Marae
Motukiore Rd, Papua
Residents

Naumai Marae

Nga Kaitiaki O Nga Wai
Maori Incorporated
Nga Tai Whakarongorua
Marae

Radios and the associated peripheral equipment for sustained
local communication in an emergency.

Install solar system to maintain continued power supply to the
marae in severe weather events.

Repair damaged water system, maintenance and resource
replenishment.

To repair the roof of Marae Wharetupuna damaged by the
cyclone.

Repair the flood light that was damaged due to the cyclone
and purchase emergency equipment in preparation for future
events.

Roof repairs to wharenui.

Emergency generators and emergency community water
tanks.

Purchasing of new oven and fridge damaged in the Cyclone.

To purchase resources to clear waterways.

Restock the kitchen so it is fully functional for the next major
weather event.

Ngati Kaharau me Ngati Hau Purchase of storage container; purchase essential emergency

Hapu ki Hokianga

supplies in case of an extreme weather event or other similar
situation.

$20,000

$11,401

$20,000
$20,000

$30,000
$30,000
$20,000
$20,000
$20,000
$30,000
$20,000
$30,000
$30,000

$4,025
$20,000
$20,000
$20,000
$30,000
$20,000
$30,000

$20,000

$27,621
$20,000

$20,000

$20,000



Ngati Manawa Marae
Trustees

Ngati Pakau me Ngati Te
Rauwawe

Roopu Kaitiaki

Ngati Rahiri Maori Komiti

Ngati Taka (Ngati Takapari)
Hapu

Charitable Trust

Ngatihine Health Trust
Board

Ngunguru Marae

Northern Wairoa
Agricultural And
Pastoral Association
Incorporated

Oakura Beach Reserve
Board

Oakura Marae -
Whangaruru
Ohaki Marae o Pawarenga

Omauri Marae
Otamatea Marae

Otatara Marae
Otaua Marae

Otetao Marae

Otiria Marae Trustees
Oturei Marae Trustees
Pakanae Marae
Pakotai Te Oruoru
Community Sports &
Recreation Centre Inc
Pananawe Marae

Parawhenua Marae
Paremata Ahu Whenua
Trust

Parihaka Marae Trust

Pateoro Marae

Replacement of resources that were damaged by the cyclone.

To purchase water tanks, pumps and filters provide clean
drinking water.

Rebuild a community outdoor gathering space, that was
damaged by the Gabrielle disaster.
Resources and storage for civil defence hub.

Solar panels, Battery backup, and help to reopen a centre.

To install a battery system to complement the existing solar
panel system.

Repairing/replacing of paddock fencing damaged by fallen
trees and ground subsidence suffered during Cyclone
Gabrielle.

The purchase of a shipping container, to store seven
generators to be housed at the local fire station to support
the local community in the event of an emergency.

To install a battery system to the existing solar panel system.

Crises Bunker; upgrade of septic system; additional
mattresses.

Water tanks to provide water security.

To replace the sceptic tank of a Marae impacted by the
Cyclone.

To replace the shed that was destroyed by the cyclone.
Upgrade the hot water system from electric to gas for the
wharenui and wharekai.

An emergency power back up system.

Repairs caused by flood damage.

Replace the roof of our whare kai.

To purchase a solar power system.

Starlink system connectivity package and annual subscription;

Stove and fridge/freezer; Gazebos.

To improve water supply and filtration systems, which were
damaged by the cyclone.
Storage units and shelter repairs damaged by the cyclone to
house equipment to maintain the urupa.

To unblock drains, and repair shed, damaged by the Cyclone.

Resources to prepare a Marae to support whanau and
wider community in times of natural disasters.

Repair extensive damage from the two Cyclones to the
marae driveway/accessway caused by flooded river.

$20,000

$20,000

$20,000

$20,000

$30,000
$29,552

$19,527

$19,800

$29,675

$20,000

$20,000
$30,000

$35,000
$30,000

$29,999
$30,000
$46,000
$30,000
$13,831
$25,000
$30,000
$20,000

$20,000

$20,000



Potahi Marae
Puha Road Residents Roopu

Puketawa Marae

Puketutu Papakainga

Rangikohu Marae

Rawene and Districts
Community

Development Incorporated
Rawhitiroa Marae
Committee

Regent Community Trust

Ripia Marae Trust

St Agnes Kaihu Catholic
Community

Surf Life Saving Baylys Beach
Incorporated

Taemaro Marae

Taheke Community Roopu
Taheke Marae Trust Board

Taiao Marae

Taiharuru Marae
Incorporated
Society

Taita Marae

Tama Te Uaua Marae

Tana Papakainga
Tangiteroria Marae
Taonga Hauora Charitable

Trust of Te Hapu Hoani
Haora Hoani O Nu Tireni

To install water filtration system for Marae.

To purchase satellite internet setup, solar unit, water tanks
and other disaster preparedness resources.

The installation of a Solar Energy system and Diesel
generator to provide for the community in severe weather
events.

Digger work, water tanks, re-establishing banks to remedy
waterway washed out in Cyclone.

To purchase a container, a satellite phone, starlink, and
generator.

Installation of Solar power system with batteries.

To repair the roofs of a Marae Wharekai and Wharenui
damaged by the Cyclone.
To build a retaining wall for ground damaged by the
cyclone, to allow the reinstatement of a playground.
Repairs to the wharenui and whare karkia that were
damaged by the cyclone.
Repair headstones damaged by Cyclone; Storage and
equipment; Replace damaged boundary fencelines; Clear
out neighbouring waterways.
To purchase generator to supply power for future
preparedness for similar adverse weather events.
To complete the upgrade of access road to Urupa, which
was damaged by the Cyclone.
Disaster preparedness via alternative power means and
clean water supply.
Install solar power.
Sufficient drainage system; A generator; Materials to
520,000 complete installation of a tank, reticulation to
support the fire sprinkler/water.
Taiharuru Urupa repair and replacement of the S
20,000 fencing along the boundary line, damaged or
destroyed by the cyclone.
To install a ceiling heat pump system, upgrade a S
30,000 refrigeration system for a chiller, and replace
resources.
Repairs to the marae due to the impact of Cyclone S
30,000 Gabrielle.
Replace the retaining wall that was damaged during S
35,000 the cyclone.
To provide a back up to electricity power loss in S
30,000 future emergencies, by installing a diesel generator in
a lockable weatherproof structure.
Two Crisis Bunker Containers with emergency equipment and
items.

$20,000
$20,000

$20,000

$20,000

$18,492

$29,872

$26,689
$30,000
$25,000

$20,000

$ 6,000

$ 4,000

$20,000

$30,000

$20,000

$20,000

$30,000

$30,000

$35,000

$30,000

$30,000.



Taumataparoro Urupa

Taupo Bay Civil Defence

Taupo Marae Trustees

Te Ao Matauranga Trust

Te Aroha Otangaroa Marae

Te Arohanui Marae

Te Awa o Waiomio Roopu
Te Hapanga Road,
Motukiore

Residents

Te Hapua Sports and
Recreation

Club

Te Hiku O Te lka Marae

Te Houhanga Marae

Te Hua O Te Kawariki Trust
Te Huahua School
Regeneration Project

Te Huia Pupuke Marae

Te Huruhi Marae

Te Iringa Marae

Te Kopuru Playcentre

Te Kotahitanga Marae Trust

Te Kowhai Marae

Te Kupenga Rauora Trust
Te Maire Whanau

Te Ngahengahe Te Hapu

Te Pokapu Tiaki Taiao o Te
Tai Tokerau Trust (Far North
Environment Centre)

Te Pounga Marae

Te Raranga a Te Kuihi Trust

Repair damage to the church and urupa caused by the cyclone

Equipment to support our population and store in a storage
container at our local fire station on Taupo Bay.

To replace the roof of wharekai.

Flood repairs.

Restoration of the playground and carpark that was impacted
by the cyclone. Increase water storage and electrical plugs
fitted for disaster preparedness.

Marae emergency preparedness resources.
Waterway clearance.
To restore residents road access.

To replace cyclone damaged poles for the rescue helicopter
lighting, and to purchase equipment to support recover
efforts and build community resiliency.

Funding to purchase a fully lockable and secure storage unit;
equipment and resources for emergencies.

Purchase a Marae solar system for future preparedness.

Resources for emergency resilience hub.
Various activities for flood mitigation & erosion control.

The project is to repair the damage caused by the Cylone to
the marae mattress room.

To complete repairs to the roof of a Marae Wharenui
damaged by the Cyclone.

Equipment and resources to prepare the Marae for future
adverse weather events.

Replace large shade sail and sandpit cover.

Replacement of Wharenui roof damaged by the

Generator, container and repairs to the accessways damaged
during the cyclone.

Civil Defence resources for three marae.

Equipment and resources to prepare the Marae for future
adverse weather events.

Remediate slipping around the marae that has dropped
significantly since the impact of the cyclone.

Set up a Timebank Emergency Unit in six satellite locations in
the Northland Region.

Roof for Whare Nui; Container; Generator; Satellite Phone
and or Solar panels.

Solar power; generator; emergency supplies & equipment for
dealing with severe weather events.

$29,875
$20,000

$30,000

$10,000
$20,000

$30,000
$20,000
$20,000

$30,000

$11,334

$30,000

$20,000
$20,000

$34,500
$28,720
$20,000

$8,176
$29,208

$30,000

$20,000
$10,000

$20,000

$17,451

$20,000

$20,000



Te Rawhiti Work Trust
Te Riingi Marae

Te Rito Marae Trust

Te Roopu Taiao O Utakura
Te Runanga o Taumarere Ki
Rakaumangamanga

Te Tangata Marae

Te Tarai o Rahiri Marae

Te Tawai and Maata Kawiti
Whanau Trust

Te Tiriti O Waitangi Marae
Board of Trustees

Te Uri O Te Aho Hapu

Te Uri o te Motatou

Te Waiariki Ngati Korora
Ngati Takapari Hapa Iwi
Trust

Te Whana O Te Nanakia
Charitable Trust

Te Whanau A
Rangiwhakaahu Hapu
Charitable Trust

Te Whanau o Te Kohanga
Reo o Waimamaku

Te Whare Awhina O Ngati
Tautahi

Te Whare Marama o
Parirau

The Helping Paws
Charitable Trust

The Pines Golf Club,
Tamaterau

The Pouto Marine Hall
Incorporated

Tuku Tame Raua Ko Te
Auparo Rameka Eru
Whanau Trust
Tuparehuia Marae
Committee Charitable
Organisation

Waihapa Marae

Purchase container, trailer, and emergency equipment and
supplies.
Equipment and resources to prepare for future adverse
weather events.

Resources to support marae preparedness.

To remove debris/trees, stabilise the Awa.

Crisis bunker and resilience hub for Te Rawhiti.

Repairs and maintenance to the marae and grounds and
the replacement of resources that were damaged by the
cyclone.

To replace linen and mattresses damaged by the cyclone.
Cyclone damage repair and emergency preparedness
resources.

Enhance community resilience and preparedness in the face
of natural disasters.

To purchase water tanks including header tanks, and repair
fences and septic pipe damaged by the cyclone.

To repair damage caused by the cyclone.

Restoring and repairing an urupa, fixing fences, sorting out
drainage issues, replacing and repairing damaged tool
sheds, and building up banks.

To enhance the Civil Defence capabilities of the Whananaki
Community.

To cut, prune and keep under control trees for safety and
weather resilience.

Replace a storage shed and equipment damaged by the
cyclone.
Repairs and resources.

Emergency preparedness supplies.

To repair an Animal Rescue Centre that was damaged by
the cyclone.

Installation of solar power with battery to a facility which is
the registered civil defence gathering point for the
community.

Sub soil drainage and soak holes for stormwater to enable
safe vehicle access to Hall.

Recovery activity.

To install a reasonable size battery system to complement
the existing solar system; petrol generator.

Equipment for disaster preparedness.

$30,000

$20,000
$20,000
$30,000
$20,000
$20,000
$20,000
$25,000
$20,000
$20,000
$20,000
$20,000

$20,000

$20,000

$ 8,000

$20,000

$13,168

$30,000

$20,000

$20,000

$20,000

$29,675

$14,500



Waihaua Marae

Waikare Marae Trustees
Waikaretu Marae

Waima Community Water
scheme

Waima Topu Ahu Whenua
Trust (Waima Topu B Trust)

Waimahana Marae
Waimamaku Community
Civil Defence Group
Waimirirangi Waihou-nui-a-
rua Marae

Wainui Marae

Wainui Marae (Ahipara)
Waiora Marae
Waiotea Marae

Waipapa Trust
(Ruapekapeka

Hapaitia Ltd)

Waitaruke Marae
Incorporated
Waiwhatawhata Marae
Trust

Wekaweka Valley
Community Trust
Whakapara Marae Trust
Whakapirau Residents and
Ratepayers Association
Whangaroa Community
Trust

To repair the damaged section of roof and ceiling of the

church.

Equipment for disaster preparedness.

Storage unit; Trailer; Emergency equipment; Carpark

remedial work.

Solar panel purchase & installation to keep the water

scheme functional.

Remove trees & overhanging pines on SH12; bury & reroute

pump shed cables; stabilisation via planting & weed

control.
Crisis bunker. $29,946
Equipment and supplies to set up the community hall as an ~ $20,000
assembly point in the instance of natural disaster.
Purchase of resources to support the marae to prepare for ~ $20,000
future events.

Additional resources for disaster preparedness. $20,000
Emergency Container with equipment and resources. $17,607
Emergency resources and storage. $10,000

Repair access to the Urupa and resources to improve disaster $30,000
preparedness.
Emergency equipment and items. $20,000

Repairs to the ablution block impacted by the Cyclone. $20,000

To prepare a Marae to better support their whanau and wider $20,000
community in times of future emergencies.
50001 water tank and other resources.

Generator and large portable chiller.
Community assembly area improvements and resources.

Complete repairs to flood damaged bowling club roof, carpet
and walls.

Whare Timatatanga Hou OraPurchase Emergency equipment and items.

Incorporated
Whirinaki Toiora Trust

Stream clearance and remediation.

$25,000

$20,000
$25,000

$34,500

$22,884

$20,000

$20,000
$10,000

$20,000
$10,000

$20,000



