Total grant expenditure: $14,511,916

Te Matau-a-Maui Hawkes Bay region total
Recipient Project

Adventure Wairoa Incorporated  Repairs to cyclone damage.

Ahuriri Maori Wardens Charitable To purchase emergency equipment and items for
Trust emergency event response.

Amateur Radio Emergency Purchase of Tait TP9770 and TM9765 will enable
Communications ARECs volunteers to link and communicate on

different networks and frequency bands [VHF 136-
174MHz and UHF 378-520MHz] without carrying
and installing a separate radio for each band.

Amateur Radio Emergency a Tait TA3633 Transportable Repeater, Icom IC-
Communications IF8101 and HF transceiver and IC-705 Multimode
transceiver that can be deployed with field teams.
Amateur Radio Emergency Purchase Tait TP9770 and TM9765 will enable
Communications ARECs volunteers to link and communicate on

different networks and frequency bands [VHF 136-
174MHz and UHF 378-520MHz] without carrying
and installing a separate radio for each band.

Anglican Diocese of Waiapu Installing of water tank and water softening system
to ensure it is clean / safe for community use.

Aranui Marae Re-roof Wharekai.

Ardkeen Community Hall Emergency readiness equipment to prepare the hall
to become a Civil Defence hub.

Arimawha Marae Recovery and disaster preparedness resources.

Ashley Clinton Firebrigade, Fire To purchase and install a generator, and starlink.

Emergency New Zealand
Bay View Community Charitable  Resources for Resilience Container.
Trust Incorporated

Bay View Cyclone Recovery Group To establish a Resilience Resource Container.

Central Hawkes Bay Forest and Planting 1800 square metres of the Otaia Bush,

Bird Waipukurau entrance area that was destroyed
during the cyclone.

Clive Community Hall Inc Fix water damaged building further impacted by
the cyclone.

Clydebank & District Historical To purchase a compostable toilet to be used at

Trust district gatherings at community venues, so people

can connect and enhance their wellbeing.

E Tu Whakatu To provide resources for an emergency community
hub, which include a community satellite phone, a
first aid kit, an AED Unit, and two small portable
generators.

Elsthorpe Hall Committee A lockable cage or large cupboard to house

Eparaima Pa Restoration Project  Replace cyclone damaged maintenance equipment
in rural isolated community.
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Equestrian Sport New Zealand -
Wairoa Branch Northern Hawkes

Bay Area
Eskdale School

Eskdale War Memorial Church
Eskview and Districts Rugby
Football Club

Frasertown School

Free Wesleyan Church of Tonga
Sihova Sialia Hastings

Friends of the Porangahau
Community Garden

Hastings Branch - Royal New
Zealand Society for the Prevention

of Cruelty to Animals Incorporated

Haumoana Community Hall

Hawke's Bay Mountain Bike Club
Incorporated
HnK whanau Trust

Hohepa Homes Trust Board

Houngarea Marae

Hukarere Girls College

Kahungunu Community Marae
Kahungunu Marae Mohaka A9

Kahuranaki Marae Committee
Kaiwaka Tareha Community Hall
Incorporated

Karituwhenua Stream Landcare
Group Inc

Kaumatua Group

Kaweka Community Catchment
Collective

Kereru Hall Society

Kohupatiki Marae Trustees

Korongata Marae

To replace equestrian gear damaged by the cyclone
and clean up.

Install a new water tank; pump; install UV filter;
install a Califont.
Repairs and memorial

To build an outside shelter facility for use as hub in
civil defence emergencies and other activities.

To produce five Pou to recognise and preserve local
tangata whenua history, and also strengthen the
connection between the school and local iwi.

To reestablish community impacted by cyclone by
purchasing equipment and other items.

Rebuilding and enhancing the community garden.

Container with essential emergency supplies.

Installation of a solar power system & batteries for
the Haumoana Hall.

Replace cyclone damaged tracks and club
equipment.

, Tools, equipment and maintenance., to help with
clean up and recovery from the cyclone.

Install a generator to support provide power for the
facility and resilience to Poraiti wastewater and
water supply in the event of an outage.

Solar power set up and roofing fixing.

Emergency response trailer for community, iwi,
hapd and marae.

Drainage repairs, a storage unit, and a generator.
Solar power and solar storage - 10KW solar power
and 10KW solar storage.

Solar power and solar storage.

Diesel generator power; upgrade power to hall;
Instant gas hot water and cooking; Install shower
facilities in toilets.

To replace five foot bridges washed away and
destroyed by Cyclone Gabrielle, so that a walkway
can be reopened for use by the community.
Resources for recovery and resilience.

To purchase and install two resilience containers
for the Dartmoor which was impacted by the

To construct a shed beside a community hall which
is to be an emergency hub.

To purchase a Water Tank, a Windmill, and Solar
Panels and battery.

Purchase a Crisis Bunker Resilience Hub container
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Kotemaori School

Lake Runanga Restoration
Learning Support Coordinators-

Nga Mata Nui o Kahungunu ki Te
Wairoa- Kahui Ako

Lower Dartmoor Community
Mahanga Marae Trust
Manutai Marae
Maraekakaho Church Hall Trust
Board

Maraekakaho School
Maraekakaho Volunteer Fire
Brigade

Maraetotara Rural Fire Force
Matahiwi Marae

Matangirau Kindergarten

Matapiro District Recreation
Society Inc and RD9 Connected

Mataweka Marae

McRae Trust - Waitahora Farm

Menzshed Wairoa Charitable Trust

Moteo Marae Charitable Trust

Moteo Marae Charitable Trust

Moteo Marae Charitable Trust

Nga Tokorima a Hinemanubhiri
Trust

Ngai Tamakahu Marae

Ngai Te Rakato Marae

The purchase of a new van to support the transport
of displaced school children to their temporary
school site while their school is being repaired.

To remove the willows at the Northern end of Lake
Runanga to reduce flooding risk.

Large outdoor core boards to install at all school (
and hopefully ECE) playgrounds to support
communication for those who cannot speak for
themselves in our community.

A resilience container, a response trailer, gazebo
and emergency resilience supplies.

New roof for whare kai to replace damaged one in
Cyclone Gabrielle.

To build and erect Waharoa, replace broken fence,
and put in air extractors over cooking areas.

To install better water and energy resilience
systems for directly impacted community.

Replace a shade sail over a sandpit, and
playground bark.

Funding for seven 25W Tait digital VHF radios in
cases, with batteries and external aerials.

To purchase emergency equipment and items to fill
community hub resilience containers.

To install solar panels with a battery at a Marae to
be ready for natural disasters and emergencies.
Construct a community garden in new premises.
To repair core Matapiro Hall facilities.

To replace a water pump and purchase tents for a
emergency container, for a Marae which is an
emergency hub.

Refencing the park; Planting of 10 new trees; goat
proof tree surrounds; A wooden sign put up.
Fencing, ground work, and a container for a
workshop.

To improve a Marae Kitchen area damaged by the
Cyclone.

Support recovery of Urupa by purchasing
equipment damaged or lost during the cyclone and
needed to maintain it, and purchasing an
equipment storage container.

Upgrade Bus Shelter damaged by Cyclone.
Starlink and emergency equipment, items, and
alarm systems for a Community Resilience Hub.
Cyclone Gabrielle brought forward the need for us
to future proof our taonga tuku iho.

To replace a section of a roof on a whare.
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Ngati Kahungunu (Wairoa
Ngati Kahungunu (Wairoa
Taiwhenua) Inc.

Ngati Kurahikakawa ki Waihua
Trust

Ngati Pahauwera Incorporated
Ngati Parau Hapu Trust
Nopera Trust

Nuhaka Domain Board

Nuhaka Maori Anglican Church
Nuhaka Rugby Club
Omahu 2R Maori Reservation

Omahu Maori Committee
Omahu School Board of Trustees

Omakere Community Hall

Omakere Playcentre Inc

Omakere School

Ongaonga Hall Committee

Onga-onga Historical Society
Incorporated

Orangitirohia Trust

Otane Town Hall Committee
Pakowhai Community Funding
Committee

Pakowhai War Memorial Board
Incorporated

Palmbrook Reserve Landcare
Patoka Memorial Hall
Patoka Rural Kindergarten

To re tar seal carpark which was damaged by the
Purchase and install essential equipment and items
for a Marae to be properly functional, to preserve
its cultural identity and ensure their isolated
community is resilience for future events.

Upgrade marae and purchase supplies to provide
resilience and support to 30 families in the wider
Waihua Community.

Clear silt and slash to access clean water.
Container and emergency equipment and items.

To restore the track to the Pou Whenua Tamatea
Pokai Whenua.

Purchase and install a water tank, filter system, hot
water califont, outdoor lighting and security
cameras.

Install better lighting and heating.

Rennovations to facilitate use as a community hub.
Emergency Storage Unit for directly impacted
region.

Play ground equipment in silt damaged

Construct a new playground, install football/rugby
posts, create a limestone cycle track - washed away
in the Cyclone.

Repair damaged weatherboards and re-paint the
exterior walls and roof the Community Hall.

To replace playground damaged in the flooding of
the Cyclone.

Purchasing, adding in new all-weather play
equipment; fall material underneath playground
equipment; weather-proof accessibility pathways.
Install a water tank; upgrade hot water system at
venue that did not state it was affected in the
cyclone.

Building up the land for flood protection, fencing
and planting and installation of historical boiler
stack.

Replacing Cyclone damaged fencing.

To convert an electric hot water system to gas. .

To increase the number of CCTV cameras in
Pakowhai.

Upgrading of the car parking to complete repairs
being carried out after the damage from Cyclone
Gabrielle.

Rebuilding 3 bridges destroyed in Cyclone Gabrielle.
Installation of solar power.

Upgrade outside Playground damaged in the
Cyclone.
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Patoka Swimming Club
(Incorporated)

Pelega o Matua Fanau Aoga Amata
Petane Marae Maori Committee

Porangahau Community Centre Inc
Porangahau Maori Committee

Porangahau Playcentre
Pukehou Marae

Pukemokimoki Marae Trust

Puketapu (Cyclone Gabrielle
Response) Charitable Trust

Puketapu Community Early
Childhood Education Centre

Puketitiri Hutchinson Domain
Management Committee
Putahi Marae

Putere Community Association

Radio Kidnappers Charitable Trust

Rissington Volunteer Fire Brigade

Riu o Aropaoanui

Rongomaiwahine lwi Charitable
Trust

Rongomaraeroa Marae
Reservation Trust

Rotary Club of Stortford Lodge
Charitable Trust

Ruahapia Marae

Funding for a pump shed to accommodate new
pool equipment and repairs.

Outdoor playground equipment and earth works.
Restoration of Petane Marae Urupd Graves,
monuments and headstones impacted on by
Cyclone Gabrielle.

To reseal Basketball/Tennis courts.

Replacement equipment and tools and shed and
resources.

Matting, lino and tool shed replacement.

To purchase a crisis bunker container with essential

emergency equipment and items.

Starlink; 2xGenerator; Solar Panels & Battery
Storage; water tanks; Gazebo; Water Containers;
Container; Food; Portable Radio System, Roof;
other.

Upgrade community hall to emergency hub.

Retractable blinds around a sandpit to protect the
children from wind blown silt.

Recovery, preparation works for community hub
including bore water, replacing rotten materials,
piping, septic tank maintenance, emergency
supplies.

Supply and fit 10x aluminum white inserts to
existing window frames, flash and seal.

Upgrade of outdoor cooking area; heating for
community hall.

Replace unreliable AM transmitter to ensure
Hawkes Bay Radio Emergency Broadcast System
reach to rural areas outside other communication
coverage.

Enhancing the resilience of the Rissington
Volunteer Fire Station and proposed community
Containers, emergency equipment and items, and

petrol vouchers to assistance with transporting and

shopping.

Repairs to cyclone damaged building central to
community cohesion.

Small scale quickly completed purchases / projects:
satellite phones, generators, containers, Land
scape repairs, temporary ablution block.

To reinstate a section of the walkway at Peka Peka
Wetland Poukawa, which was washed away by the

Cyclone.
Ruahapia Marae Urupa recovery repairs.
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Ruakituri School

Ruataniwha Marae Incorporated

Ruawharo Marae Trustee

Runanga Marae Reservation

Shoal Beach Rescue Charitable
Trust

Tahuri Mai

Taihoa Marae

Takamautahi Roopu

Takapau Town Hall Incorporated

Takitimu Marae

Tanenuiarangi Marae

Tangata o te Wai Trust

Tangoio Marae Trust

Tapuae Multi-Sports Complex
Incorporated

Taradale Association Football Club

Inc

Taraia Marae

Tatau Tatau Horticulture Limited
Partnership T/A Haumako

Tauroa Reserve Care Group
Tawhiti a Maru Marae

Te Awhina Marae (Hastings)

Te lwi o Rakaipaaka Incorporated

Te Kohanga Reo o E Tipu E Rea
Taraia

To create a sustainable and healthy school
vegetable garden.

Repair cyclone damaged parking area to a safe
standard.

Connect our new bore to existing tanks and marae
facilities.

To purchase new solar batteries, and repair and
replace doors damaged by weather events, so that
Marae can be ready for future civil emergencies.
Base EPOD Container.

Replace equipment and storage lost in the cyclone.
Trauma 1st aid Kit; trade tested tables; tree
maintenance to reduce danger to persons and
property.

To purchase equipment and resources to harvest
and prepare kai and Rongoa for community
members who have been impacted by the cyclone.
Repairs to leaking community hall roof damaged by
the cyclone.

Detailed design and council consents for rebuild
Stage 2.

4x water tanks, installing water treatment systems
and water pump storage facilities.

Provide storage and essential preparedness
equipment in directly impacted community.
Purchasing of water level sensors and satellite
phone.

Repairs to the field and lighting of a sports venue
damaged by the cyclone.

To replace light tower and lights that were blown
down and destroyed during the cyclone.

Solar power set up and a shipping container.
Creation of a Mara kai to serve Wairoa.

Restoration of the main access track at the Tauroa
Reserve.

Detailed design and council consents for rebuild
Stage 2.

Upgrading marae facilities to make them
functional, clean, and safe.

3 x 30,000 litre water tanks and filters for all taps
are essential for future impacts plus installation -
54,500 x 7 = 531,500

To purchase emergency equipment.
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Te Kohanga Reo o Keita Puririraua To purchase emergency equipment and items, and

ko Hana Cotter
Te Poho o Hinemihi Marae

Te Poho O Te Rehu Marae

Te Pohue School

Te Rakato Community Civil
Defence Emergency Management
Roopu

Te Rau o te Oriwa Kohanga Reo

Te Whakakotahitanga Kohanga
Reo

Te Whanau o Te Rakato Te
Kohanga Reo

Te Whare Maire O Tapuwae
The Ashley-Clinton/Makaretu Hall
Society Incorporated

The Friends of Madge Hunter Park

Timata Hou Camping Ground

Tira Marama Ltd

Tuahuru Marae Trustees
Tukipo Catchment Care Group
Incorporated

Tukituki Land Care Inc

Tutira Hall Committee

Twyford Raupare Recreational
Centre

Upper Dartmoor/Lower Waihau
Community Hub — Hawkes Bay

Upper Tukituki Catchment Group

Upper Tukituki Catchment Group

a storage shed.

Driveway repairs, BBQ;s, stainless steel bench/sinks
& plumbing, generator.

Purchase generator and gas water system
conversion.

Installation of a Tesla battery.

Civil defence capability resources/emergency
cache.

Fit for purpose playground to replace one damaged
in the Cyclone.

To erect two sheltered areas at a facility for
protection against wet weather.

Civil Defence Container, solar panels and batteries,
starlink, RT's and other emergency items and water
tank filter.

To purchase new inventory and a forklift for a
community distribution hub.

Repair cyclone Gabrielle damaged ceilings, walls
and flooring.

Restoration of local park destroyed by Cyclone
Gabrielle.

To support the establishment of a camping facility
managed locally, which requires a water supply,
drainage and foundation that will enable the
facility to get up and running.

The restoration of awa.

Emergency preparedness resources.

To purchase traps to help Landowners control pests
post-Cyclone, which threaten new post-Cyclone
riperian and erosion planting.

To clear crack willow from two sites in a stream
which are impacting on a rural farming community.
2x security Cameras; Building a 4 -stand roof over
the emergency hub container.

Upgrading of community hall to be fit for purpose
as a resilience hub.

To build the fire resilience of a community isolated
during the cyclone, to prepare for the future, by
purchasing a Fire Fighter Trailer (including Hose
Reels) and a Shed to store the trailer in.

To create a channel through the willow and shingle
island to encourage the river to return to course.
Community tree planting to reduce risks from
severe weather events.
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Waihirere Te Kohanga Reo Building a new playground for Te Kohangareoote S 30,000
Waihirere which is located at Takitimu marae.
Whaakirangi Marae Wairoa Relocation of the ablution block. S 130,000



Waikoau Hall Committee

Waimarama Maori Committee
Waimarama Surf Life Saving Club

Incorporated
Waiohiki Marae Board of Trustees

Waipapa-a-iwi Mohaka Marae
Waipatu Marae Committee
Waipawa Sports Club Incorporated
Waipuka Civil Defence

Wairoa Agricultural and Pastoral

Society

Wairoa Athletic Rugby Football
Club Incorporated

Wairoa College
WAIROA FIRE BRIGADE
Wairoa Flood Recovery
Wairoa Orchid Society
Wairoa Racing Club Inc
Wairoa Water Ski Club
Wairoa Yacht Club Inc
Wairoa Young Achievers Trust
Waitangi Marae
Wallingford Sports Club
Whakakai Lake Trust

Whakaki Resilience Group

To complete renovation works at a Community Hub
Hall facility, which includes replacing the ceiling,
and adding shelving and storage for emergency
supplies, tables, chairs, and a new generator.

To repair a Marae Urupa which was damaged by
the cyclone.

Replace doors damaged by Cyclone Gabrielle.

To purchase of furniture for a Marae Community
Resilience Hub building which is under construction
and expected to be finished by the end of 2024.
Solar power; Solar Storage; Shipping Container.
Sleeping and hygience kits for emergency hub;
marquee.

Replace flooring in the shared clubrooms.

A roof to connect the 6 emergency stations, expand
shelter space and line the bunk room and
communication hub.

To purchase portable yards for the A&P grounds,
which will be used at the A&P Show in 2025, and
future events.

To upgrade the drainage system at a football club
which has had issues with flooded grounds since
Cyclone Gabrielle.

Complete a Horticultural Plot project by purchasing
a greenhouse, fruit trees and gardening tools, to
Improved car parking facilities for the volunteer fire
brigade, to enhance the response capability of the
brigade.

Supplies to use in times of future emergencies.

Fix and repair storage area for show trophies wiped
out by the Cyclone.

Installation of equipment at a racecourse to purify
water.

To remove the build up of silt around the boat ramp
area.

Repairs to yacht club and equipment.

Install Solar Panels and battery on the Wairoa
Young Achievers Trust building, and purchase a
generator.

Supplies for an emergency response hub.

Replace equipment washed away in the Cyclone;
replace water damaged equipment.

To complete the renovation of the former Whakaki
School as an evacuation site.

2 containers.
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Whanau tiaki Nga Whanau maii  Purchase emergency response supplies and S 20,000

Ahuriri ki Nuhaka container for storage.
Wharerangi Community Waterway To replace fencing along a stream damaged by the S 28,958
& Fence Project cyclone, and replant the stream’s waterway.

Whetu Marama Makoro Marae To purchase a container and emergency items. S 30,000





